
0:0:0.0 --> 0:0:0.920 

Rachel Myers 

Hi everybody. 

0:0:1.400 --> 0:0:2.290 

Ethel King-McKenzie 

High body. 

0:0:5.740 --> 0:0:6.850 

Jaime Cruz-Ortiz 

Hello everyone. 

0:0:7.310 --> 0:0:8.120 

Ethel King-McKenzie 

Hello. 

0:0:7.120 --> 0:0:8.590 

Michelle Head 

Hey there, how's everyone doing? 

0:0:9.910 --> 0:0:11.0 

Rachel Myers 

Hi, good. 

0:0:11.940 --> 0:0:12.420 

Amir Ali Amiri Moghadam 

Hello. 

0:0:12.910 --> 0:0:14.20 

Ethel King-McKenzie 

Trying to make it. 

0:0:16.410 --> 0:0:17.840 

Ethel King-McKenzie 

Fake it till I make it. 

0:0:25.390 --> 0:0:31.930 

Jaime Cruz-Ortiz 

I see we've gotten together all the handsomest people on campus. This is amazing how that worked out. 

0:0:33.590 --> 0:0:37.220 

Ethel King-McKenzie 

Uh, let me see. OK. You didn't see me. 

0:0:40.20 --> 0:0:43.350 

Ethel King-McKenzie 

That would spoil that, that you would have to change that. 



0:0:44.850 --> 0:0:45.970 

Ethel King-McKenzie 

That statement. 

0:0:46.900 --> 0:0:48.240 

Ethel King-McKenzie 

If you get to see me. 

0:0:50.760 --> 0:0:52.40 

Ethel King-McKenzie 

Ah, anyway. 

0:0:59.40 --> 0:1:3.590 

Michelle Head 

I'm going to drop in our chat a link to the presentation that Amy is showing. 

0:1:4.850 --> 0:1:12.650 

Michelle Head 

There's a little bit information there. We'll also work in Curriculog today too. So if you feel inclined to 

look and follow along, it's there. 

0:1:17.600 --> 0:1:18.610 

Ethel King-McKenzie 

It's in the chat. 

0:1:20.60 --> 0:1:26.290 

Michelle Head 

Yeah, you should see it in the chat with the slide in your teams window there. 

0:1:27.50 --> 0:1:27.670 

Michelle Head 

Can you see it? 

0:1:27.60 --> 0:1:32.510 

Ethel King-McKenzie 

Ohh OK, I think I do. I think I did. Yeah. Yes, Michelle. 

0:1:33.40 --> 0:1:33.750 

Michelle Head 

OK. 

0:1:36.430 --> 0:1:37.780 

Ethel King-McKenzie 

Ohh it's a PowerPoint. 

0:1:38.180 --> 0:1:39.900 

Michelle Head 

Yes, that's correct. Yeah. 



0:1:38.920 --> 0:1:40.350 

Ethel King-McKenzie 

OK, sorry. 

0:2:28.370 --> 0:2:33.780 

Michelle Head 

Alright, well, it's that time. So let's go ahead and get started. Umm, thank you all for coming and joining 

us. 

0:2:35.810 --> 0:2:45.400 

Michelle Head 

You already have your other review body or the equivalent GPCC B out by the number of attendees 

here, so I appreciate your time and joining us. 

0:2:47.520 --> 0:2:58.910 

Michelle Head 

What our office was hoping to do is to share some updates with you that we've made to the forms as we 

start this new review cycle, but also have a dialogue. 

0:3:0.50 --> 0:3:12.580 

Michelle Head 

Back and forth, generating some ideas around certain questions on the forms, in hopes that we can 

maybe establish some norms about what are things that your body might be looking for. 

0:3:13.540 --> 0:3:15.790 

Michelle Head 

And when you evaluate a proposal. 

0:3:17.340 --> 0:3:47.950 

Michelle Head 

Umm, so that's kind of our goal for today. Umm, I know that. You know it's a little bit odd to maybe be 

doing this mid cycle since you've been doing it for a semester already, but because it's a new review 

cycle, we feel like it's pretty timely and so at any point there's questions, please feel free to raise your 

hand or enter them into the chat we have Rachel monitoring the chat for us and so we're happy to 

pause and make sure that we are able to answer any questions or concerns or just needs For more 

information. 

0:3:49.570 --> 0:3:49.890 

Michelle Head 

OK. 

0:3:52.400 --> 0:4:1.130 

Michelle Head 

Umm, so today mainly Amy and I will be presenting the information. But of course our whole team is 

here. Anissa. 



0:4:2.70 --> 0:4:5.880 

Michelle Head 

This time, who leads our unit as well as others in the CIA. 

0:4:6.760 --> 0:4:31.620 

Michelle Head 

Umm. And then believe we've introduced you to Ashley doling already our newest member of the team, 

Umm. She's our curriculum initiative analyst. She'll be helping with initial review as proposals are being 

launched by originators, and also Rachel Stignani as well. So you have already interacted with her a good 

bit as she helps to manage the meetings and get information out to you all. 

0:4:32.40 --> 0:4:56.90 

Michelle Head 

Umm. So we'll go ahead and start to kind of provide some context for the conversation. I thought it'd be 

helpful to 1st remind us of the pathway and journey that our proposals move along and as they get to 

upcc. So here is each step that a proposal is reviewed and approved to move along. 

0:4:57.610 --> 0:5:30.580 

Michelle Head 

The Gray ones are optional or I would say conditional steps that are only visited by a proposal. If they 

meet certain criteria, that criteria is set in the first part of a proposal that Amy will show you shortly 

along the journey. There are a couple of reports that are generated that are useful to your body or to 

maybe your colleagues and your colleges as well. Once it moves from the originator through the process 

of the departments and colleges and it comes back to our office for. 

0:5:31.70 --> 0:6:0.470 

Michelle Head 

Umm, a review before we release it to the university bodies, we're checking to make sure that things 

that have been changed between being launched and initial review and any changes that happened in 

the department in colleges don't maybe break the policy that we've policy or compliance things that 

we've checked for initial review and at that point, Amy goes ahead and enters them onto the dockets. 

So there's a UPCC docket. 

0:6:1.550 --> 0:6:31.630 

Michelle Head 

That the proposals are listed in the order that they are received once the package is complete, that 

basically flags to Jaime and the Executive Committee to know that there are proposals to be reviewed by 

the UPCC and that is what's used to make the agenda. So as other faculty on this body or members of 

you know, college or department committees, you may want to also use this to kind of get an idea of 

whether you're proposals are up for review. 

0:6:33.250 --> 0:6:44.320 

Michelle Head 

Once it leaves our office, it then moves along the path to other university level reviews like GC and then 

to you as EPCC or. I'm sorry upcc. 



0:6:45.720 --> 0:7:15.850 

Michelle Head 

And at this point you all make a recommendation. So you've heard Jaime kind of use this language that 

we recommend the proposal to be approved or we recommend that it's rejected. We don't hear that 

often, but it's totally something you guys can vote for. And at that point, regardless of whether it's 

approved or rejected, it does move forward to the Provost as it is a recommendation to the Provost, 

who will make the final decision on whether that proposal moves into the. 

0:7:15.970 --> 0:7:17.740 

Michelle Head 

Next catalog or not? 

0:7:19.420 --> 0:7:22.780 

Michelle Head 

Once it receives approval at the Provost level. 

0:7:24.70 --> 0:7:55.300 

Michelle Head 

It then, you know, might go out and be reviewed by our external bodies like sax COCC or the USG or the 

Department of Ed. And once we receive final approvals that we can move forward with putting the 

changes in action, we do review it again as a final step to prepare it for catalog publication. At that point, 

a final report is made, which is our implementation summary report. This is a report that lists all of the 

new catalog changes to courses programs. 

0:7:55.570 --> 0:8:2.80 

Michelle Head 

That are part of the next catalog, so you can kind of go there if you're part of a program coordinator or. 

0:8:3.920 --> 0:8:10.590 

Michelle Head 

A program and you want to see what changes have been approved as part of your college or 

department. You may find that helpful as well. 

0:8:12.160 --> 0:8:12.570 

Michelle Head 

Correct. 

0:8:15.170 --> 0:8:18.380 

Michelle Head 

Also, to provide some context, I know that UM. 

0:8:19.370 --> 0:8:48.950 

Michelle Head 

Some of you would have timed in and you know mentioned what what a great job. We've been doing it 

reviewing and it's, you know, it's kind of changed the pace of where we were many years ago. But I think 

it's helpful to continue to remind you about the things that we are looking for in initial review versus 

those things that you all are reviewing for. So it initial review mainly, we're just making sure that the 

forms are complete, that they are clear, things are consistent between the answers. 



0:8:49.290 --> 0:9:3.780 

Michelle Head 

It makes sense so that we could, whether it's a good or bad decision, we can put it into the catalog. At 

this step. We're also looking at the compliance of the program, whether the program meets the 

required credit hours. 

0:9:5.180 --> 0:9:12.990 

Michelle Head 

Janet is being used correctly. All of those more compliance things, but we're not making a judgment call 

on how. 

0:9:13.770 --> 0:9:15.300 

Michelle Head 

You know the quality. 

0:9:16.830 --> 0:9:35.300 

Michelle Head 

Good or bad, the proposal is, and that's what's decided on by the departments and colleges. And you as 

well. So at the university level, you are representing your college and you are making a decision on the 

quality of that proposal. So you're looking for things like overlap between. 

0:9:35.990 --> 0:10:0.780 

Michelle Head 

Umm courses or new programs that are being developed between those that might already exist in your 

college, you're looking at the quality of the proposal. Does it meet your expectations for rigor? Maybe at 

a 4000 level course? Is the level of rigor there? Does it what is in that course? Does it make it a 4000 

level course or do you have questions about it? Maybe it should be maybe lower division 2000 level 

course. 

0:10:2.380 --> 0:10:14.170 

Michelle Head 

You're looking at alignment of the work with credit hours is there is, is the assignments and work that's 

being described justify the total amount of time that the students are meeting. 

0:10:14.990 --> 0:10:34.880 

Michelle Head 

So you're looking at those kind of higher level things that we want to make sure our consistent across 

the courses and programs offered at the university level. You're also looking at impact on students. So 

do new admission requirements allow students to progress through a program in a timely manner? 

0:10:36.390 --> 0:11:4.670 

Michelle Head 

Our students may be going to be negatively impacted by a change that may be need to be discussed on 

how the students are going to be kind of managed through the process during this change, maybe as 

programs are ending in new ones are starting and that sort of thing. So all that to say, we are not an 

initial review looking to make any sort of judgment call on the content in the proposal. We're just kind of 

make sure everything is there and packaged for you all to review. 



0:11:6.700 --> 0:11:6.990 

Michelle Head 

OK. 

0:11:10.200 --> 0:11:15.50 

Michelle Head 

I'm also to provide some perspective. I thought I would share numbers from our last review cycle. 

0:11:15.990 --> 0:11:30.660 

Michelle Head 

So you all reviewed considerably more proposals than GPCC, which is totally normal. We have many, 

many more programs. So on the left these are the types of proposals that were launched. Not all of 

these proposals made it to your level. 

0:11:31.740 --> 0:12:1.170 

Michelle Head 

On average, about 75% of the proposals that are launched end up making it to your level for review and 

you can see here the major type of changes or proposals that are being launched relate to program and 

course changes and then new courses and that shouldn't surprise you at all. So in this last review cycle, 

you all reviewed 345 total proposals of which 336 have been completely. 

0:12:1.250 --> 0:12:2.40 

Michelle Head 

Approved. 

0:12:3.60 --> 0:12:6.150 

Michelle Head 

Umm. In our being prepared for the new catalog. 

0:12:7.100 --> 0:12:29.430 

Michelle Head 

It also took on average 106 days from when a program. I'm sorry, when a proposal was launched 

through that final approval process. So if you remember, our final approval has to be received by 

December 31st. And so you guys all saw a lot kind of crunch right at the end. So knowing that this takes 

3 months. 

0:12:30.440 --> 0:12:50.100 

Michelle Head 

I think it's a, you know, a good idea to consider to continue to reinforce with your departments and 

colleges that now is the time to start entering and designing these proposals in curriculog so that when 

you all come back in August, approvals through the department and college can start right away as 

opposed to delaying them. 

0:12:50.870 --> 0:13:1.80 

Michelle Head 

You know, entering them in August and September and then starting the routing process beginning in 

October, because that's when we get kind of slammed with the proposals in December. 



0:13:2.910 --> 0:13:4.70 

Michelle Head 

Any questions so far? 

0:13:8.190 --> 0:13:10.280 

Michelle Head 

Comments. Anything surprising? 

0:13:10.970 --> 0:13:11.700 

Ethel King-McKenzie 

Go ahead. 

0:13:12.890 --> 0:13:14.590 

Michelle Head 

You're good. Thanks. Thanks, Ethel. 

0:13:15.350 --> 0:13:15.800 

Michelle Head 

OK. 

0:13:16.800 --> 0:13:17.530 

Michelle Head 

Your head, Amy. 

0:13:18.690 --> 0:13:49.480 

Michelle Head 

All right, I'm going to quickly highlight a couple of things that we have improved as part of the 

curriculum review process. This is kind of something we are always continuously doing to make sure that 

we can be as efficient as possible. So one of the things you'll notice as you start to see some of the new 

forms come up through the level of reviews is that we have reordered and moved things around to 

make the forms more consistent across similar proposals, so. 

0:13:49.770 --> 0:14:9.280 

Michelle Head 

A new course and a change to course form now look very similar in the past. Some of the questions 

were in different sections and not aligned, which often made it kind of. There were some questions 

about, you know, I know it's here. Where is it and stuff. So hopefully that consistency across forms will 

make it easier on you all to review. 

0:14:10.870 --> 0:14:36.280 

Michelle Head 

The next thing to highlight is that we'll no longer request syllabus to be attached to proposals. Instead, 

we have pulled out the important parts of the syllabus and place them as prompts for the originator to 

respond to within the proposal. So Amy will show you that in a moment when we look at some of the 

forms, but some of the major sections that been pulled out is going to be the learning outcomes of the 

course. 



0:14:37.750 --> 0:14:47.890 

Michelle Head 

A topical list of what's addressed assessments that are used in textbooks. So those four things should 

help you to evaluate the level in rigor of the course. 

0:14:48.370 --> 0:15:0.380 

Michelle Head 

Umm. And also are things especially for the learning outcomes that shouldn't really change across 

sections of the course, and so we'd like to kind of keep those in the form and have record of them. 

0:15:2.590 --> 0:15:33.80 

Michelle Head 

The next thing is any reference to course modality has been moved out of the forms since course 

modality is now handled through another process, so we have just cleaned that up on our forms. And 

lastly, probably one of the bigger changes is going to be the requirement of a curriculum map for any 

new proposals or changes to, I'm sorry any new programs or changes to programs that are required to 

go through the full review process. 

0:15:33.300 --> 0:15:44.10 

Michelle Head 

If it's just going through the expedited process, it's not going to impact the parts, the components of the 

curriculum map and so curriculum map isn't required for that at this time. 

0:15:45.810 --> 0:15:51.600 

Michelle Head 

Does any questions there about changes that you all are going to be seeing as they start funneling up 

your way? 

0:15:57.660 --> 0:15:58.300 

Michelle Head 

All right. 

0:15:59.260 --> 0:16:0.30 

Michelle Head 

Go ahead, Amy. 

0:16:0.990 --> 0:16:11.190 

Michelle Head 

So in his share, what you're going to start seeing attached to the program changes and new programs, 

you will see a new program at your next meeting, I believe. 

0:16:12.350 --> 0:16:30.10 

Michelle Head 

For data science and what will be attached is going to be a curriculum map. So this is just a nice matrix 

that brings together and shows how the courses that compose the program have been designed and 

sequenced to meet the program learning outcomes that program student learning outcomes. 



0:16:30.870 --> 0:16:51.900 

Michelle Head 

Umm, so on the left here you can see this multicolor kind of column here. These are the program 

student learning outcomes, so don't expect that you can read them, but that's what they are listed there 

and then across the top is our the courses that are required in the program. Ideally your area F your 

lower division and your upper division requirements. 

0:16:52.370 --> 0:16:56.580 

Michelle Head 

Umm that composed the required courses that are in the program. 

0:16:58.180 --> 0:17:0.230 

Michelle Head 

I'm also in the curriculum map you can see. 

0:17:1.810 --> 0:17:15.680 

Michelle Head 

How and when or I guess which course is introducing a program student learning outcome by an eye? 

Which one is reinforcing the outcome which is represented with an R and which one is being assessed? 

0:17:16.300 --> 0:17:21.110 

Michelle Head 

Umm, so at this point I know we're just kind of becoming accustomed to it. 

0:17:22.630 --> 0:17:49.980 

Michelle Head 

For curriculum reasons, it's completely fine just to put an X in each of these boxes at this point so that 

we know that that course is meeting that student learning outcome. However, this kind of more 

thorough analysis will help programs to understand whether maybe they're introducing a topic to latent 

a program, or maybe they don't have an assessment for that course and that program student learning 

outcome. So it could be a flag to them. So that's more helpful for kind of assessment and programming 

reasons. 

0:17:51.330 --> 0:17:58.460 

Michelle Head 

For curriculum, essentially, we want to make sure that each of the program student learning outcomes 

are being met by the required courses. 

0:18:0.180 --> 0:18:30.130 

Michelle Head 

So in the table you'll also start to see for curriculum review this color coding, where a red column will 

represent the removal or discontinuation of course, and then the green represents maybe a new course 

that's being added so you can see the one that's in red here wasn't meeting any other program, student 

learning outcomes. So maybe that program decided to remove the course because it wasn't really 

serving a purpose, so to say, whereas the green column is being. 

0:18:30.220 --> 0:18:40.170 

Michelle Head 



I'm added, maybe they realized that they were introducing those program student learning outcomes, 

maybe too late in the students program, and so they felt that like it was necessary to maybe include a 

course. 

0:18:41.460 --> 0:18:43.300 

Michelle Head 

OK. See a question from Prava. 

0:18:49.230 --> 0:18:53.870 

Michelle Head 

Yeah, this table that I'm showing you is the sample table that's part of the template. 

0:18:52.420 --> 0:18:55.430 

Ethel King-McKenzie 

Or social. So good for social I love you. 

0:18:55.10 --> 0:19:0.120 

Michelle Head 

So there's a template that's provided on the form as well as on our website as well. 

0:19:0.990 --> 0:19:7.20 

Michelle Head 

And it will walk you through how to make it so this is just one for sociology that's being shared. Did that 

answer your question, Prabha? 

0:19:10.860 --> 0:19:12.190 

Prabha Padukka 

Yes, you did. Thank you. 

0:19:12.550 --> 0:19:13.120 

Michelle Head 

Perfect. 

0:19:16.10 --> 0:19:23.700 

Michelle Head 

So other questions, comments on how you feel like this could be useful to your review that maybe I 

haven't highlighted. 

0:19:26.660 --> 0:19:28.110 

Michelle Head 

What are your thoughts on the addition? 

0:19:34.920 --> 0:19:37.470 

Rachel Myers 

I like it. It's easy to read and yeah, it's. 

0:19:38.420 --> 0:19:39.210 

Rachel Myers 

User friendly. 



0:19:40.410 --> 0:19:42.750 

Michelle Head 

Thanks, Rachel. That's great to hear. Anything else? 

0:19:42.500 --> 0:19:43.130 

Rachel Myers 

Until. 

0:19:48.160 --> 0:19:50.0 

Michelle Head 

Alright, go ahead Amy. 

0:19:53.130 --> 0:19:54.510 

Michelle Head 

Yeah, sure. 

0:19:51.540 --> 0:20:0.850 

Prabha Padukka 

So one one question before you move forward. So is there a map like this for every single program or 

should be create those as we go on? 

0:20:1.670 --> 0:20:14.480 

Michelle Head 

Yeah. So each program should be creating them. Of course you're going to need it as you go, go through 

a program revision so you know, you kind of wanna think about when might you be going through your 

next program revision. 

0:20:15.640 --> 0:20:27.690 

Michelle Head 

I can speak to my department. It's something that we've been working on just to help inform us of our 

program that we've started. We didn't do it because we knew we were gonna make a revision, but we 

did it cuz we wanted to make sure that. 

0:20:28.740 --> 0:20:39.600 

Michelle Head 

In totality, the courses that are in our program were aligned with our outcomes and that faculty knew 

what outcomes should be addressed in their course. So there's kind of this back and forth, one, it can 

help. 

0:20:40.250 --> 0:20:54.460 

Michelle Head 

As you curriculum design, but I think also individual faculty. I would like to know that I would. You know, 

I wanna in my course it's expected that I'm reinforcing learning outcomes 1/4 and six and I can make 

that very clear to the student. 

0:20:55.230 --> 0:20:55.780 

Prabha Padukka 

I see. 



0:20:54.880 --> 0:21:7.230 

Michelle Head 

Umm, so yeah, it's something I think you know, if you don't have one, it's something you can work 

towards developing. So you're not rushing to do it as you come close to a curriculum revision. 

0:21:8.780 --> 0:21:9.540 

Prabha Padukka 

OK. Thank you. 

0:21:9.130 --> 0:21:10.250 

Michelle Head 

Umm, sure. 

0:21:12.120 --> 0:21:13.980 

Michelle Head 

Any other questions? Are we good? 

0:21:14.580 --> 0:21:16.650 

Rosetta Ngugi 

And just one question, sorry. 

0:21:16.860 --> 0:21:17.160 

Michelle Head 

Sure. 

0:21:31.200 --> 0:21:31.580 

Michelle Head 

Umm. 

0:21:18.210 --> 0:21:43.590 

Rosetta Ngugi 

Uh, just this key, the IRA, so I just noticed like, uh, some of these introductory courses, I'm assuming the 

first ones are like the more, you know, the lower level courses. So it just says that these objectives are 

introduced at that level. So does that mean that, you know, they're not assessed or assessment means 

something else and this map? 

0:21:45.10 --> 0:21:48.270 

Michelle Head 

So assessment for this purpose is when that. 

0:21:50.170 --> 0:22:17.410 

Michelle Head 

When a student has gained enough kind of exposure and experience with that program, student 

learning outcome that it comes at the end. So it's almost for programmatic assessment. So when will 

you assess to make sure the student has the level of competency that you would expect for program 

completion? So certainly Rosetta to your point, you're going to be doing formative and summative 

assessments through the course, but not all of those assessments may. 



0:22:18.370 --> 0:22:23.280 

Michelle Head 

Be collected across multiple sections and helped to inform the overall programmatic assessment. 

0:22:24.490 --> 0:22:26.220 

Rosetta Ngugi 

Oh OK, I see. 

0:22:25.970 --> 0:22:33.340 

Michelle Head 

Yeah. Yeah. So one thing we've tried to do, we've worked really closely with our curriculum body as well 

as the assessment office. 

0:22:35.150 --> 0:22:48.0 

Michelle Head 

To make sure that things that you're doing for curriculum aren't duplicating or we're asking you to do it 

in a different way than assessment is. So it's a very similar template that you would also have for 

programmatic review. 

0:22:50.220 --> 0:22:50.750 

Rosetta Ngugi 

OK. 

0:22:53.180 --> 0:22:53.510 

Michelle Head 

OK. 

0:22:54.240 --> 0:22:54.930 

Michelle Head 

Go ahead at me. 

0:22:55.860 --> 0:23:1.30 

Amy Jones 

Sir, at this time, we're going to take a tour of our website. 

0:23:2.240 --> 0:23:4.320 

Amy Jones 

So give me just a second as I pulled that up. 

0:23:6.860 --> 0:23:9.490 

Amy Jones 

And will also talk about the forms in more detail. 

0:23:12.160 --> 0:23:36.0 

Amy Jones 

OK so here is our CIA or curriculum instruction and assessment website cia.kennesaw.edu. And on this 

home page we have a number of quick links that we'll be able to show you the undergraduate 

curriculum docket. This is where all of the proposals that are ready or on the agenda for UPCC will be 

housed. 



0:23:36.520 --> 0:23:43.290 

Amy Jones 

Uh, we actually have a couple couple of items that have recently risen to the level of review. So the next. 

0:23:44.710 --> 0:23:49.680 

Amy Jones 

Executive session. These will be put on an agenda with any additional. 

0:23:50.200 --> 0:24:12.960 

Amy Jones 

Uh proposals that may be ready to go there are curriculog links to take you directly to the proposal, as 

well as some summary information to know kind of what's going on. This is a course change and this is a 

brand new program when the intended implementation term is and whether or not the proposal needs 

to move on to the USG for additional review. 

0:24:13.420 --> 0:24:16.930 

Amy Jones 

Umm, proposals are placed on the docket at. 

0:24:17.750 --> 0:24:34.250 

Amy Jones 

The time of the CSO review step after the colleges have reviewed and they are placed in order that they 

have been received so proposals come in on the same day they are time stamped and we try our very 

best to put complete packages in the order that they have been received. 

0:24:35.470 --> 0:25:7.0 

Amy Jones 

There's also the graduate curriculum docket available for this quick links and another item I'd like to 

show you is the curriculum implementation summary. This shows completed items that have made it 

through the entire review process and are ready for implementation in any specific academic year. This 

one is the 2023, so these are all the items that are getting ready to be published in the 2023 catalog. 

They may have been approved last spring, they may have been approved two years ago. 

0:25:7.290 --> 0:25:33.30 

Amy Jones 

Anything that is ready to be put into effect the coming academic year is on an implementation report 

and then next year we'll have the fall 2024 implementation report ready to go for anything that is 

approved at this point moving forward or could have been again two years ago and ready to go finally 

for the next academic year. So this is important to see kind of. 

0:25:34.140 --> 0:25:48.720 

Amy Jones 

Where something you thought might have been ready to implement or you can't remember if it was 

fully approved or you're just curious to see what's been out there and what's ready to go into effect. You 

are more than welcome to check this implementation report. 

0:25:51.570 --> 0:26:20.660 

Amy Jones 



Within the curriculum website, we do have spaces for the curriculum committees. The UPCC is right 

here. We also have a link here for the UPCC. Docket takes you to the exact same information, the 

schedule and agendas and minutes where you should all be familiar, which is how you join the meetings. 

We also have approval history reports of items that were approved previous years to keep kind of track 

of what has been previously approved. 

0:26:21.380 --> 0:26:36.140 

Amy Jones 

As well as resources including a member guide, UPCC bylaws and a curriculum approval guidelines to 

kind of help you narrow down what you should be looking at and how to apply those guidelines to your 

decision making process. 

0:26:37.670 --> 0:26:40.400 

Amy Jones 

So we are now going to move to. 

0:26:41.920 --> 0:26:42.650 

Amy Jones 

Curriculog. 

0:26:43.460 --> 0:26:49.300 

Amy Jones 

And you can, I would recommend you bookmarkkennesaw.curriculog.com. 

0:26:51.70 --> 0:27:12.540 

Amy Jones 

If you are going to be looking at proposals frequently, otherwise you can always get to curriculog 

through the docket through those links. One thing you will need to do is make sure you are logged in. If 

you're name does not appear in the upper right corner, you will not be able to do much of anything 

within curriculog. It is through duo, so you use your net ID and password to log in. 

0:27:14.530 --> 0:27:33.710 

Amy Jones 

If there are proposals ready for your review, they will be under the my tasks tab. If you are in multiple 

committees, say you're on your department curriculum committee for your department, you're also on 

your college curriculum committee and you're on UPCC. That's a lot of proposals that could possibly be 

here. So to filter, you can go to advanced filter. 

0:27:34.790 --> 0:27:38.940 

Amy Jones 

Click on my roles and find the specific. 

0:27:40.580 --> 0:27:41.190 

Amy Jones 

Sorry. 



0:27:42.90 --> 0:27:44.0 

Amy Jones 

Next screen is in the way. 

0:27:45.320 --> 0:28:11.970 

Amy Jones 

Find your specific rule role and filter through only those proposals that are needed for that role of which 

you're reviewing for. Also note that agendas can be found in curriculog and agendas are created after 

the executive committee makes their agenda. It's just exact same one, it's just a collection of proposals 

and they can be found here under the agendas tab in curriculog. 

0:28:13.110 --> 0:28:14.870 

Amy Jones 

OK. But we're going to look at proposals. 

0:28:16.560 --> 0:28:22.830 

Amy Jones 

I've already created a couple of proposals that we can look at and so we'll start with a program proposal. 

0:28:24.770 --> 0:28:32.320 

Amy Jones 

The fact that it's a graduate program does not. Ohh I'm sorry, it does make a difference because this we 

need an undergraduate program. 

0:28:34.630 --> 0:28:45.160 

Amy Jones 

And that's an expedited give me one second as I pull up the correct one, I'm going to stop for any 

questions though. So if you have anything about our website, please let us know. 

0:28:53.100 --> 0:28:58.170 

Amy Jones 

I apologize for not being as prepared. I thought I was more prepared. 

0:29:5.310 --> 0:29:8.980 

Michelle Head 

You all have any questions regarding anything we've covered or anything. 

0:29:10.510 --> 0:29:12.940 

Michelle Head 

Could be unrelated at this point, so we can answer. 

0:29:19.250 --> 0:29:20.670 

Amy Jones 

I will just be one more minute. 

0:29:19.850 --> 0:29:22.600 

Ethel King-McKenzie 

Uh, when we review a proposal? 



0:29:23.20 --> 0:29:27.860 

Ethel King-McKenzie 

And it I think it turns there's a thing that turns Gray. 

0:29:29.680 --> 0:29:30.930 

Ethel King-McKenzie 

Has it been fixed? 

0:29:32.440 --> 0:29:34.990 

Amy Jones 

As far as I'm aware it should be working appropriately. 

0:29:35.180 --> 0:29:36.870 

Ethel King-McKenzie 

OK. Just wondering. 

0:29:36.0 --> 0:29:48.720 

Amy Jones 

And it is a little kind of bubble next to your name that turns Gray after the system has recognized that 

you've reviewed a proposal in in curriculog at at the level of your review. 

0:29:49.130 --> 0:29:50.400 

Ethel King-McKenzie 

OK. Thank you. 

0:29:52.170 --> 0:29:53.410 

Marla Bell 

No, I'm new here. 

0:29:54.690 --> 0:30:0.680 

Marla Bell 

Do I click something to show that I've reviewed it, or will it just recognize recognize that I've been there? 

0:30:2.340 --> 0:30:2.580 

Marla Bell 

OK. 

0:30:0.150 --> 0:30:19.360 

Amy Jones 

It's supposed to automatically recognize we've had some glitches with that feature in the past, and so 

it's not used as a punitive measure if it does not turn Gray, but just gives us an idea and your leadership, 

your upcc leadership, an idea of how many people actually looked at a proposal. 

0:30:21.50 --> 0:30:21.600 

Marla Bell 

Thank you. 



0:30:22.270 --> 0:30:22.590 

Amy Jones 

Mm-hmm. 

0:30:23.450 --> 0:30:27.780 

Amy Jones 

OK, now we're ready to go. So I'm gonna share my screen again, so I apologize for that delay. 

0:30:34.630 --> 0:30:57.150 

Amy Jones 

Now you should be able to see and. I just picked a program so this has no bearing on anything other 

than educational purposes for today. So the undergraduate change of study proposal form is one that 

you're gonna see most frequently when it comes to changes to programs. 

0:30:58.350 --> 0:31:0.20 

Amy Jones 

New programs are. 

0:31:0.900 --> 0:31:35.730 

Amy Jones 

Available, but not frequent. So most of your work will be within changes to a minor, changes to a 

certificate, changes to an academic degree program, and the questions are very similar, so it's all 

proposals. Start with this general information that have resources for approval guidelines and our 

resource account.curriculog@kennesaw.edu. The first section is always routing information. This 

information is submitted by the originator and the only reason you should probably look here is to see 

the department representatives name and e-mail. 

0:31:35.800 --> 0:31:43.60 

Amy Jones 

We'll just if you have specific questions about the content of the proposal that you can contact that 

representative directly. 

0:31:46.440 --> 0:32:16.50 

Amy Jones 

This area here proposed changes. This is another area that you could take it quickly and sat because it 

will tell you what they're trying to change. Whether it's a area FF item, if it's electives, if it's adding or 

removing an embedded certificate, and then in general brief summary of what the changes are. So this 

would be kind of your first glance of gets you centered and get you ready to know what to look for 

within the changes of the program as it moves forward. 

0:32:16.910 --> 0:32:27.500 

Amy Jones 

This additional catalog information pulls directly from the latest catalog, so the title will be exactly what 

is in the catalog the description. 

0:32:28.300 --> 0:32:32.260 

Amy Jones 

Will be exactly what's in the catalog. As you can see, there's this. 



0:32:34.120 --> 0:32:54.680 

Amy Jones 

Uh, table here. That looks a little weird. It's got some links and some strange information. This is part of 

the new revision for our catalog design. What this actually is is a table with images and links to different 

parts of the catalog and different parts of the program itself. 

0:32:55.470 --> 0:33:17.100 

Amy Jones 

So it looks very strange, but when it's published, it actually looks very nice. So just kind of disregard that 

first part and look for any changes within the catalog description itself. If it was indicated as a program 

change. And then when this gets exported back into the catalog or it will display appropriately. 

0:33:18.10 --> 0:33:34.350 

Amy Jones 

The revised curriculum should be exactly what the proposer would like it to look like in the next catalog. 

You can see different. They're called course here, but they're basically sections of the curriculum and we 

can see a preview of the curriculum. 

0:33:35.40 --> 0:33:37.610 

Amy Jones 

In another window, I'll show you what that looks like. 

0:33:43.130 --> 0:34:14.10 

Amy Jones 

And this preview is how it will actually look when published in the catalog, including any descriptors. Any 

notes that are associated with courses, as well as how the program itself will be nested so we can see 

how things are related to one another. All of these items are part of the major requirements, and so 

they're nested together. The business core, the major field requirements, major field electives. And so 

this will give you an idea. 

0:34:14.110 --> 0:34:18.370 

Amy Jones 

Of the totality of the program, as it will be printed in the catalog. 

0:34:19.290 --> 0:34:22.800 

Amy Jones 

OK. Let me just pull up the other screen again. 

0:34:36.800 --> 0:34:37.210 

Michelle Head 

Yeah. 

0:34:33.270 --> 0:34:38.250 

Amy Jones 

And our next section is impact. So Michelle, if you'd like to talk about the impact? 

0:34:38.890 --> 0:34:46.360 

Michelle Head 



Yeah, sure. So in this section, this is where you're looking at how the changes are going to impact the 

student. So one. 

0:34:47.420 --> 0:35:18.110 

Michelle Head 

It asked about the curriculum map, which I've talked about already, so one of the focuses or foci of this 

section is that you're looking at the curriculum map to make sure that each of the program student 

learning outcomes is being met by a course. Also, if they are removing a course, you might wanna check 

to make sure that they aren't removing the only course that assesses a program, student learning 

outcome, or maybe the only one that reinforces or introduces program student learning outcome. 

0:35:19.110 --> 0:35:22.260 

Michelle Head 

Because that may have an impact on how well the student can learn the outcome. 

0:35:23.290 --> 0:35:29.380 

Michelle Head 

So that those questions are to make sure that it's attached and that the originator hopefully has also 

checked for that. 

0:35:29.820 --> 0:36:0.500 

Michelle Head 

Umm. And the next section is asking about how the addition or removal of courses from the curriculum 

are going to impact our students. So if courses are being discontinued from a program, students can still 

be on old catalog years where those courses existed. And so there has to be a plan for how those needs 

of the program of the new program are going to be met. And so in question three, see it's asking what 

are students going to be recommended. 

0:36:0.590 --> 0:36:9.160 

Michelle Head 

To do are they going to have to update their catalog to these new requirements? Maybe in some cases 

they're not impacted. It's actually better for them to update it. 

0:36:10.780 --> 0:36:29.830 

Michelle Head 

In some cases, maybe there's a negative impact or consequence of the change that hasn't been realized, 

and so that's a role of your body is to make sure that the whole impact of these changes has been 

reviewed so that it doesn't negatively impact our student progression towards graduation. 

0:36:31.470 --> 0:36:37.660 

Michelle Head 

The last part, if you Scroll down, Amy is just asking about the impact on a double owl pathway. 

0:36:38.880 --> 0:36:47.700 

Michelle Head 

Since that pathway you know similarly to a degree program lays out what courses students need to take, 

and so those things would also need to be updated as well. 



0:36:49.950 --> 0:37:0.420 

Michelle Head 

Section 4 is probably one of the more important parts of the proposal. It provides information to all the 

other bits and pieces that came above. 

0:37:1.710 --> 0:37:12.900 

Michelle Head 

This is where you're understanding what the changes are that are being made. So and for a the 

originator will describe a summary of the changes, and we've separated out now. 

0:37:14.220 --> 0:37:26.20 

Michelle Head 

For B, which is asking about what data do programs have to inform the change. So you wanna make sure 

that we are making data informed decisions as changes are being proposed. 

0:37:27.420 --> 0:37:35.890 

Michelle Head 

So I wanna pause here and just have you all brainstorm what type of data you might expect to see 

programs use to justify their changes. 

0:37:38.500 --> 0:37:45.50 

Michelle Head 

What would be strong data maybe versus what might be weak data? What would be a weak response 

here that might? 

0:37:46.30 --> 0:37:47.770 

Michelle Head 

Raise some red flags for you all. 

0:37:53.290 --> 0:37:57.390 

Jaime Cruz-Ortiz 

I haven't thought about week that I was thinking I'm enrollment numbers. 

0:37:58.630 --> 0:38:2.110 

Jaime Cruz-Ortiz 

Might be strong data a changes in. 

0:38:2.910 --> 0:38:5.350 

Jaime Cruz-Ortiz 

Uh. Requirements from governing bodies. 

0:38:5.900 --> 0:38:6.470 

Marla Bell 

Yep. 

0:38:6.570 --> 0:38:8.240 

Jaime Cruz-Ortiz 

It could be very strong data. 



0:38:11.120 --> 0:38:11.440 

Radwan Ali 

Yeah. 

0:38:8.600 --> 0:38:13.50 

Michelle Head 

Yeah. So like creditation bodies and and out external partners. Mm-hmm. 

0:38:13.150 --> 0:38:13.440 

Radwan Ali 

Yeah. 

0:38:18.150 --> 0:38:19.440 

Michelle Head 

Yeah, absolutely. 

0:38:30.90 --> 0:38:30.490 

Michelle Head 

Umm. 

0:38:13.100 --> 0:38:33.310 

Marla Bell 

Journal. Yeah, like employer surveys or or Advisory Board stuff, probably. Probably weak is just anything 

that says the faculty are, you know, new faculty person wants to teach this and you know, driven by 

something individual like that you know. 

0:38:32.960 --> 0:38:45.10 

Michelle Head 

Absolutely. Yeah. Yeah, yeah. So we're all academicians. So we should, you know, be able to make a 

good case for a change. And so that's something that we want to emphasize on the new forms. 

0:38:46.270 --> 0:39:1.660 

Michelle Head 

And so hopefully you all can put some weight to that to inform your decision to make sure that there's 

actually data to support the change and demonstrates that the change is hopefully going to contribute 

to student success as they move forward in their program. 

0:39:2.990 --> 0:39:5.540 

Michelle Head 

Thank you all to you that responded. 

0:39:8.730 --> 0:39:9.460 

Michelle Head 

UM. 

0:39:13.810 --> 0:39:14.30 

Michelle Head 

It. 



0:39:17.380 --> 0:39:20.930 

Michelle Head 

Is this also to me? Let's see. Yeah. Yeah, yeah, that's. 

0:39:18.950 --> 0:39:22.970 

Amy Jones 

I think so, but I'd like to talk about it. So we deal. 

0:39:22.660 --> 0:39:45.490 

Michelle Head 

Like, yeah, it's like in this part in Section 5, mainly the goal. The first two questions are the ones that you 

all would want to look at and that is understanding how admission requirements to into the program 

may have changed. So again, this is questions that relate to looking at the impact on our students. 

0:39:45.950 --> 0:40:15.460 

Michelle Head 

Umm, you know are are the admission requirements and retention and graduation requirements 

policies that will allow all of our students able to move through the program in a timely manner or is a 

certain population going to have more difficult time maybe accessing a program or something and so 

those are the things that you wanna consider as you read this section particular with the focus on the 

first couple of prompts here the ones later in this section I would say are. 

0:40:15.660 --> 0:40:17.730 

Michelle Head 

Are less impacted on your review. 

0:40:19.530 --> 0:40:20.80 

Michelle Head 

OK. 

0:40:22.710 --> 0:40:52.20 

Amy Jones 

The next section is the required attachment section and if you don't know where to find an attachment, 

it's in this file section over here where there's the paper clip and if there were files attached to this 

proposal, they would be listed here and to upload a file. If you are an originator or need to upload a 

document, it's the same as if you were uploading a file to an e-mail, but they are found there and one of 

the. 

0:40:52.720 --> 0:41:4.90 

Amy Jones 

Requirements is a side by side comparison. We do have templates for the side by side comparison 

available on our website under curriculum and templates. 

0:41:6.290 --> 0:41:28.520 

Amy Jones 

And includes the undergraduate side by side template and that is a place to show what the current 

catalog information looks like versus what the proposed catalog information will look like. So for some 



people that's a great visual to see OK, what actually changed? What's the difference? And so you'll be 

able to see that through the files section. 

0:41:29.200 --> 0:41:41.260 

Amy Jones 

And assessment plan, approval forms and academic program maps are also helpful. Specifically, the 

academic program map, because it's the post to map out the four year completion rate for any program. 

0:41:41.640 --> 0:42:9.560 

Amy Jones 

Uh for a typical student, it's not gonna capture everybody's individual needs, but if you were starting 

from scratch, what would you take each semester from start to finish, to finish in four years? And that 

way you'll be able to see if there's some semesters that are very, very heavy based on prerequisite 

structures or some semesters that are very, very light that maybe aren't. 

0:42:10.330 --> 0:42:12.90 

Amy Jones 

Allowing students to remain full-time. 

0:42:12.430 --> 0:42:27.620 

Amy Jones 

Umm, just another way to look at a proposal that's not just requirements in a list that may be able to 

help you make decision for the level instruction and rigor and whether or not the whole proposal in its 

entirety is appropriate for Kennesaw. 

0:42:28.920 --> 0:42:48.220 

Amy Jones 

This next section is the department chair only section. This doesn't mean that department chairs only 

look at this section. It means that the department chairs are the ones that are requested to fill this 

information out, and that originators may not be the same people who have this information. What's 

important for you all to look at? 

0:42:50.130 --> 0:43:7.110 

Amy Jones 

Is this section here within alignment? Specifically, how do the changes contribute to KSU strategic 

mission and vision? So how does this program and the program changes proposed? 

0:43:7.910 --> 0:43:29.800 

Amy Jones 

Impact the entire case. You strategic plan, so I would recommend you look at that. Some of the other 

resources and departmental questions are more important for the department. Typologists does not 

mean you can't look at it, but it is more important for you to focus on the entire KSU impact. Regarding 

the strategic plan and mission. 

0:43:30.630 --> 0:43:42.0 

Amy Jones 

This last section is the curriculum Support Office only step again, that's only because the curriculum 

support office are the ones that will answer these questions. They're not hidden from you. They're not. 



0:43:42.800 --> 0:44:5.570 

Amy Jones 

You know, there's nothing secret going on, but there's also nothing of high value that you would need in 

this section. It's helping us identify which curricular packages go together, which proposals, and within a 

package go together. Some are dependent on each other. Some are grouped because of a similar 

change affecting multiple programs or multiple. 

0:44:7.150 --> 0:44:28.220 

Amy Jones 

Courses within the same department, indicating whether or not there are specific BOR general 

education exceptions, and if the proposal needs to move on for the USG. For additional review or 

notification. So this information, while helpful especially for our office, is not something you need to 

spend a lot of time on. 

0:44:29.90 --> 0:44:41.190 

Amy Jones 

And so that concludes a change to program proposal. Are there any questions about the sections or the 

questions or anything we can help answer for programs? 

0:44:47.660 --> 0:44:55.150 

Radwan Ali 

I don't have a question, Amy, thank you for sharing that you and Michelle, I have a suggestion. I know 

you're doing this for the. 

0:44:56.20 --> 0:45:2.780 

Radwan Ali 

Well-being of the whole group, which is great. I don't know if we have somewhere a list of tips. 

0:45:3.560 --> 0:45:23.390 

Radwan Ali 

To look for red flags or areas of concern, maybe not for the flags, but areas of concern so that as starters 

we look at this proposal, say I I need to check this. I need to check that and so on because we're not all 

specialized in all these programs. I have my own program. You have yours and so on. 

0:45:24.480 --> 0:45:29.880 

Radwan Ali 

If there were a list of tips to pay attention to so that we're doing a thorough process. 

0:45:30.870 --> 0:46:0.220 

Amy Jones 

Sure, within the curriculum committees website on our CIA website, there is a list of UPCC curricular 

approval guidelines, and this breaks down a little bit. Kind of what you should be looking for as a UPCC 

member for programs and courses, it doesn't give you exact questions to look at, but it gives you kind 

of. 

0:46:0.450 --> 0:46:15.260 

Amy Jones 

What the responsibilities are for UPCC? So this one example here. UPCC ensures that any decisions from 



USG area F are justified in coherent. So you'd wanna see if a program is changing area F that it makes 

sense. 

0:46:16.790 --> 0:46:37.290 

Amy Jones 

And you know, UPCC insurance proposed changes contribute to KSU strategic plan and mission we just 

talked about where that question is on the form. So this approval guideline might be a place for you to 

start round one. As far as looking at total, what Upcc is responsible for, does that help answer your 

question? 

0:46:36.980 --> 0:46:41.180 

Radwan Ali 

Yeah, it does. Thank you. That's good. I I must have missed that piece. Thank you very much. 

0:46:41.510 --> 0:46:42.510 

Amy Jones 

Sure, no problem. 

0:46:44.340 --> 0:46:51.190 

Amy Jones 

OK, we're going to go ahead and move on to looking at a course proposals. So I'm gonna pull that up. 

0:46:59.410 --> 0:47:3.620 

Amy Jones 

OK, this is an example of a new course. It doesn't matter which. 

0:47:4.780 --> 0:47:34.970 

Amy Jones 

Which of course it is, because we're just gonna look at the questions and a lot of the similar questions 

are on the change to existing course form. So this one actually has more information than a change to 

existing. So you'll see some items that were just cut for the changes, but it will give us an idea of what to 

look at. So we'll get started. Same thing, all the tips and tricks, information here, approval guidelines can 

be found on our website, resource, e-mail available there. 

0:47:35.230 --> 0:47:44.540 

Amy Jones 

All of the routing information is the same. Again, if you were to look at anything in this section, it would 

be who might you wanna direct individual questions to? 

0:47:46.110 --> 0:47:47.80 

Amy Jones 

And then. 

0:47:48.630 --> 0:48:16.990 

Amy Jones 

The catalog information this information will be printed exactly as it appears on the catalog for a change 

to existing course, it would be imported exactly from the catalog and then changed, but whatever is in 

these boxes are is what is published in the catalog. You'd want to make sure that the course makes 



sense as far as the title and the title for the transcript. It's not just a bunch of acronyms or something 

you can't figure out what the point of the course is. 

0:48:18.390 --> 0:48:22.0 

Amy Jones 

Prerequisite concurrent prerequisites corequisites. 

0:48:23.400 --> 0:48:53.890 

Amy Jones 

Those are there with a definition of each LinkedIn, the proposal, the description should be clear to 

understand, even if you're not in the field of study, and it should be concise so that anybody looking at 

this course can get an understanding of what the course is about just from reading the title and 

description. And then this note section is anything that's additional to a description. So that would be, if 

a course has been approved to would be cross leveled with another course. 

0:48:53.990 --> 0:49:22.540 

Amy Jones 

If it's included in E core or another consortium, if the course has a specific like insurance requirement or 

some other type of non academic prerequisite, that may be important to note within the course, or if it's 

a specific study abroad course or something like that. Any additional note that you would want the 

student to be aware of at registration or prior to registration would be included in that note section. 

0:49:24.480 --> 0:49:50.410 

Amy Jones 

The lecture hours, laboratory hours total laboratory scheduled hours and total credit hours earned is 

included here, including which ratio to be used. Michelle can go into more detail with that if you need to 

know a bit more about understanding the laboratory ratios and when we meet, say laboratory, we mean 

all experiential learning that's not in a traditional lectures setup. 

0:49:52.260 --> 0:49:58.60 

Amy Jones 

And then we have the impact and Michelle will go ahead and explain a little bit more about the impact 

of courses. 

0:50:2.950 --> 0:50:3.600 

Amy Jones 

Maybe. 

0:50:5.150 --> 0:50:5.900 

Amy Jones 

Michelle. 

0:50:7.710 --> 0:50:8.820 

Amy Jones 

She might have stepped away. 



0:50:8.500 --> 0:50:10.610 

Michelle Head 

I wasn't. No, I was just muted. 

0:50:10.980 --> 0:50:11.750 

Amy Jones 

OK. 

0:50:13.910 --> 0:50:15.360 

Amy Jones 

Thank you for joining us again. 

0:50:12.230 --> 0:50:16.220 

Michelle Head 

Thank you. So I'll start over because you guys didn't hear anything I said. 

0:50:17.600 --> 0:50:30.390 

Michelle Head 

So in this section it's a space for program or the originator to highlight the impact that this course 

change has on other degrees, minors and certificates that this course is a part of. 

0:50:31.760 --> 0:50:56.690 

Michelle Head 

In some cases, that might mean that there needs to be a communication with other departments, which 

is an expectation that they are attached to the proposal. So it's helpful if you all look here to see the 

impact. Maybe you identify that there's another impact that hasn't been seen that should be listed, but 

that could be part of your review and conversation process at UPCC. 

0:50:57.690 --> 0:51:21.540 

Michelle Head 

Umm also 3B highlights. Umm you know if it's a new course where this course is gonna be used to really 

understand the impact. If it's a new required course for example in the major, then hopefully there's 

also a new program change form that you're reviewing alongside of it. So you can understand the 

impact that the course might have on students. 

0:51:25.940 --> 0:51:26.240 

Amy Jones 

Yep. 

0:51:24.750 --> 0:51:27.640 

Michelle Head 

I think that's it for that section. Those are the important pieces. 

0:51:28.530 --> 0:51:28.730 

Michelle Head 

Yeah. 

0:51:31.530 --> 0:51:50.400 

Michelle Head 



Hey, and justification again? Umm similar to the program forms that we talked about, we've separated 

out this first question where there is a summary of the changes and then the data to support the 

change. So similar to things that were brought up before, data might include enrollment data. 

0:51:50.480 --> 0:51:50.650 

Michelle Head 

But. 

0:51:51.850 --> 0:52:21.700 

Michelle Head 

You know, a description of how accreditation standards have changed and a new course might need to 

be created to better address some of those standards. So that's all relevant data that could be put in 

here. But to what Marla had said before, you know, just to put a course in here, because we have a new 

faculty with new expertise probably isn't a great reason for the change you want to make sure that that 

faculty expertise in this course can help students meet a program student learning outcome. 

0:52:21.930 --> 0:52:22.500 

Michelle Head 

As well. 

0:52:25.940 --> 0:52:27.900 

Michelle Head 

OK, you can go down. 

0:52:27.680 --> 0:52:30.20 

Amy Jones 

Right. It looks like we have a hand up. 

0:52:32.710 --> 0:52:33.810 

Michelle Head 

Yeah, go ahead, Rosetta. 

0:52:34.880 --> 0:52:35.260 

Michelle Head 

Yeah. 

0:52:31.670 --> 0:52:35.510 

Amy Jones 

So we can pause for just a second for questions. 

0:52:38.400 --> 0:52:46.90 

Rosetta Ngugi 

Ohh yeah, I just had a quick question about the when you're going through the course catalog 

description, Amy. 

0:52:46.370 --> 0:53:2.60 

Rosetta Ngugi 

Umm you so I I I guess I was just not sure if if this is a new course will it have a description already or are 

you or is it proposed that they're supposed to come up with one or you know? 



0:53:1.650 --> 0:53:31.380 

Amy Jones 

So right. So for new courses the course description, all of these boxes are blank. And so when a proposal 

is originated, the person originating it needs to come up with what is the prefix, what is the number, 

what is the title, what is the description, what already notes, what are the prerequisites? It's kind of 

blank information. And so as a reviewer, you are to look at everything that is included in the proposal. 

0:53:31.450 --> 0:54:2.810 

Amy Jones 

To see OK, this is all the information for brand new course. If a course change is being requested, then 

information that already exists in our catalog will be able to be prepopulated into the form and then 

modify depending on what the change is. So if a course is only changing a prerequisite right, then all of 

the rest of the information about the prefix, the number of the title, the description, all of that will be 

import exactly as it is currently written. 

0:54:2.990 --> 0:54:33.590 

Amy Jones 

And then the originator would only make the change to the prerequisite. So if it is a well written 

description and and the title is appropriate and those things, then looking at how does the prerequisite 

change kind of affect the overall impact on the course or impact on the program? Is what you're looking 

for. You can also make comments or editorial suggestions about a description, but at that point the 

description is already been established and it's already in the catalog and not something that the. 

0:54:33.980 --> 0:54:34.660 

Amy Jones 

Previous. 

0:54:36.10 --> 0:54:40.990 

Amy Jones 

Review bodies, the College Curriculum Committee in the Department Curriculum committee. We're 

looking to change. 

0:54:42.310 --> 0:54:44.10 

Amy Jones 

Does that help answer your question or is that a? 

0:54:44.650 --> 0:54:46.640 

Rosetta Ngugi 

Uh, yes, it does. Yeah. Thank you for that. 

0:54:50.440 --> 0:54:52.10 

Amy Jones 

So we'll move forward. 

0:54:59.670 --> 0:55:8.830 

Amy Jones 

OK, I'd like to highlight this question 4D about prerequisites because the idea of a prerequisite structure. 



0:55:9.810 --> 0:55:39.990 

Amy Jones 

To gate enrollment or for another non academic reason rather than the skills and knowledge required to 

be successful in the completion of the course need to be explained. There are prerequisites and include 

test scores or a certain number of number of credit hours or some other way to show content or skills 

that are necessary to be successful, and so we'd like to make sure that there is a justification for why a 

prerequisite structure is in place. 

0:55:40.640 --> 0:56:11.90 

Amy Jones 

This looks at equity first students as well as how long it takes for a course to be completed. If there are a 

prerequisite string of four or more years or semesters, even that can delay graduation or degree 

completion. If any of those prerequisites along the way are not met in a timely manner. So let's say a 

course has three prerequisites, one of those prerequisites has another prerequisite, and then that 

prerequisite has another prerequisite. 

0:56:11.460 --> 0:56:41.70 

Amy Jones 

It does kind of become very complex. So we're looking at making sure that the inclusion of any 

prerequisite or any requirement for a course is appropriate for the success and completion of that 

particular course itself. And that gets nuanced with the different content areas. But hopefully there 

should be some explanation that is easily understandable. 

0:56:41.550 --> 0:56:53.230 

Amy Jones 

To anybody outside of the discipline. And so I would recommend you look at kind of why is the 

prerequisite included or what content or skills are necessary for that prerequisite to be there. 

0:56:56.150 --> 0:57:25.620 

Amy Jones 

The next section is course details and this takes the place of requiring a course syllabus. So question 

these questions include the what are the course learning outcomes? What is the course content? So an 

outline of the breadth and depth of the course, and what are some of the assessment strategies and 

potential textbooks. This allows, hopefully, will allow you as a review body to understand the rigor. 

0:57:26.40 --> 0:57:40.560 

Amy Jones 

And level of instruction for each of the courses without narrowing down a specific course syllabus. 

Knowing that different sections of a course are going to teach that course slightly differently with as 

regards to assessments. 

0:57:41.830 --> 0:57:47.130 

Amy Jones 

And the segments. But in general the content and the. 

0:57:49.50 --> 0:58:0.880 

Amy Jones 



And the learning outcomes should be consistent across all of the course sections. So this is these 

questions are put in place now in regards to a syllabus. 

0:58:5.130 --> 0:58:20.490 

Amy Jones 

And the rest of this is kind of some behind the scenes like grading structure and how often is the course 

offered. That's for departments and for the Registrar's office to make sure everything is set up 

appropriately for a new course. 

0:58:21.600 --> 0:58:25.210 

Amy Jones 

Uh, the resources and assessment section. 

0:58:27.270 --> 0:58:33.210 

Amy Jones 

Are more so for the departments to review, but it is important to look at. 

0:58:34.550 --> 0:58:43.400 

Amy Jones 

For creation of new courses, you know how often will this effectiveness of the course be assessed? 

That's something to consider, but not something that. 

0:58:44.770 --> 0:59:4.240 

Amy Jones 

Is a major component of your UPCC review. Same thing with the rest of these resources. You are free to 

look at them and to comment about anything that seems off to you, but it's more for the departments 

and colleges to make sure they have enough resources. Space available faculty to teach those kind of 

things. 

0:59:7.590 --> 0:59:8.70 

Amy Jones 

Uh. 

0:59:11.690 --> 0:59:33.60 

Amy Jones 

And then the last part here is the curriculum Support Office section. Again, items that are not hidden 

from you, but are more housekeeping items for our office to make sure we are providing the correct 

package of information. We are checking for any common course numbers and prefixes that the 

university system of Georgia has determined, making sure that. 

0:59:34.390 --> 1:0:7.160 

Amy Jones 

The external review of the Registrar's Office for impact on their systems has been reviewed prior to 

implementation and that there are no major red flags in the actual creation and implementation of the 

new course or the course change. So that concludes the information for a new course proposal. The 

difference between a new course and a change to existing would be some of the resources questions 

would not be appropriate for a change to existing, as those resources should be managed by the 

department and college. 



1:0:8.400 --> 1:0:9.30 

Amy Jones 

And. 

1:0:9.660 --> 1:0:22.310 

Amy Jones 

The rest of the information would already have been established as just explaining why a change would 

be taking place instead of why something new would be established. Are there any questions about a 

course proposal? 

1:0:23.880 --> 1:0:30.800 

Ethel King-McKenzie 

This is another question. This is Ethel. I need to leave to set up my classroom for my class, my next class. 

1:0:32.760 --> 1:0:34.600 

Michelle Head 

That's fine. Thanks. Feelings on my phone. 

1:0:32.660 --> 1:0:35.270 

Amy Jones 

OK. Well, thank you for joining us, Ethel. 

1:0:35.400 --> 1:0:37.430 

Ethel King-McKenzie 

Alright, thank you. Bye bye. 

1:0:42.340 --> 1:0:42.660 

Amy Jones 

OK. 

1:0:46.220 --> 1:0:48.580 

Amy Jones 

Are there any additional questions or concerns? 

1:0:55.90 --> 1:1:7.960 

Michelle Head 

Even in general about the review process, Umm, if there's been anything that you feel like you've had 

trouble reviewing that maybe we can chat through to make sure the body is on the same page. 

1:1:8.970 --> 1:1:14.470 

Michelle Head 

Umm, this is kind of our time together where we don't have a an agenda to review proposals so. 

1:1:27.740 --> 1:1:31.950 

Michelle Head 

Or suggestions for us Radwan, already, maybe hinted at one that we've. 



1:1:32.880 --> 1:1:35.730 

Michelle Head 

Kind of been talking a little bit about in our office. 

1:1:35.990 --> 1:1:39.180 

Michelle Head 

Umm to to further help you all. 

1:1:40.750 --> 1:1:46.190 

Jaime Cruz-Ortiz 

What we're hearing is the stern confidence of our chiseled veterans. 

1:1:52.990 --> 1:2:22.720 

Amy Jones 

Uh, we do believe that our proposal forms are working documents for you all to use and use to the best 

of your ability. They are work in progress documents that we continuously improve every year. So if you 

are reviewing proposal forms and you find a question that you wish was on there or that was worded 

differently or something else that could help make your review. 

1:2:22.910 --> 1:2:47.890 

Amy Jones 

Easier or more efficient? Please let us know as we want to continue to strive for excellence and to 

improve our processes. Every year we look at the questions in the forms all the time. So it may make 

sense to us, but something may be totally foreign to somebody else and need additional explanation. So 

please let us know so that we can make it as clear and as user friendly as possible. 

1:2:48.650 --> 1:3:7.170 

Radwan Ali 

Yeah. Well, but Michelle and Amy and Rachel and all your office. And Anissa, you really do a great job 

making our job easier because by the time we get those proposals, they're clean and they have. You 

already vetted most of the stuff. So that makes it easier. One thing I would like to point out that. 

1:3:8.360 --> 1:3:32.150 

Radwan Ali 

Not requiring the syllabus again and including it in the form. That's very brilliant. It's really, really smart. 

And if you keep looking at those different things instead of just going through the little details and then 

include in the in the proposal, even though the proposals going to get longer, but that's going to be 

easier for the reviewer to track. So that was really good. 

1:3:33.520 --> 1:3:37.630 

Michelle Head 

Yeah, it's one less file for you to open and look at a different, no. 

1:3:38.980 --> 1:3:39.210 

Michelle Head 

Yeah. 



1:3:36.590 --> 1:3:39.580 

Radwan Ali 

Yeah, exactly, exactly. And that helps a lot. 

1:3:40.0 --> 1:3:40.210 

Michelle Head 

Yeah. 

1:3:40.700 --> 1:3:41.200 

Radwan Ali 

Thank you. 

1:3:42.870 --> 1:3:43.200 

Radwan Ali 

Thank. 

1:3:41.140 --> 1:3:43.680 

Michelle Head 

Thank you for that feedback, Red one, that's helpful. 

1:3:46.190 --> 1:3:46.660 

Michelle Head 

Umm. 

1:3:44.0 --> 1:3:48.860 

Jaime Cruz-Ortiz 

I had a a quick question. I'm I'm working with my own. 

1:3:52.650 --> 1:3:53.320 

Michelle Head 

Umm. 

1:3:50.0 --> 1:3:54.730 

Jaime Cruz-Ortiz 

Departmental curriculum committee right now and they're looking to. 

1:3:56.50 --> 1:4:10.820 

Jaime Cruz-Ortiz 

Make proposals for the future and, you know, think of try to rethink the curriculum and all that type of 

stuff and that chart that you were showing us where you we were, you were aligning like. 

1:4:11.960 --> 1:4:19.830 

Jaime Cruz-Ortiz 

Outcomes and goals and when items were introduced and reinforced, etcetera. Is there a stand alone 

version of that? 

1:4:21.90 --> 1:4:25.820 

Jaime Cruz-Ortiz 

That I could use. I'm when I'm not making a a. 



1:4:27.20 --> 1:4:31.530 

Jaime Cruz-Ortiz 

A proposal just to to use it with my department. 

1:4:33.130 --> 1:4:35.560 

Jaime Cruz-Ortiz 

So we can visualize that type of stuff and. 

1:4:36.140 --> 1:4:36.780 

Michelle Head 

Yeah. 

1:4:36.260 --> 1:4:38.210 

Jaime Cruz-Ortiz 

I I find that so helpful. 

1:4:39.410 --> 1:4:40.120 

Jaime Cruz-Ortiz 

And. 

1:4:40.990 --> 1:4:42.40 

Jaime Cruz-Ortiz 

Honestly. 

1:4:44.150 --> 1:4:48.160 

Jaime Cruz-Ortiz 

I've never seen my department to go kind of lined up like that. 

1:4:48.760 --> 1:4:49.470 

Jaime Cruz-Ortiz 

Uhm. 

1:4:50.520 --> 1:4:55.370 

Jaime Cruz-Ortiz 

So visually, I I'm really interested in using that and I don't wanna make a proposal to use it. 

1:4:56.780 --> 1:5:2.300 

Amy Jones 

Sir. So that's the curriculum map and under our curriculum. 

1:5:6.640 --> 1:5:7.10 

Jaime Cruz-Ortiz 

Yeah. 

1:5:23.80 --> 1:5:23.420 

Jaime Cruz-Ortiz 

Yeah. 

1:5:3.520 --> 1:5:23.950 

Amy Jones 



Part of our website under curriculum templates at the very bottom there are there is a curriculum map 

template and this includes information about how to set one up and this does not need to be submitted 

with a proposal. You can create one at any time for your own personal use. 

1:5:25.260 --> 1:5:41.100 

Amy Jones 

And then but it is required when it when a proposal is submitted moving forward so that we can see 

that. But you can use this template for any program at any time for departmental reasons or for just 

personal interest. 

1:5:41.460 --> 1:5:42.980 

Jaime Cruz-Ortiz 

Yeah. Thank you so much. 

1:5:43.270 --> 1:5:43.690 

Amy Jones 

Mm-hmm. 

1:5:44.530 --> 1:6:1.40 

Michelle Head 

Yeah. And knowing that it is a requirement now, I think this goes back to Prabha's question that she had 

it, you know it is a worthwhile activity to start going through and looking at program your program. If 

you don't have something mapped out like that yet cuz it I would say. 

1:6:1.890 --> 1:6:6.530 

Michelle Head 

In my department we worked on it for a most of the fall semester. 

1:6:7.160 --> 1:6:23.270 

Michelle Head 

Umm, we we had learning outcomes but we wanted to tweak them. So that was part of the process. I'm 

getting all of our faculty to kind of really look critically at their courses and their course learning 

objectives to figure out what ones aligned to the program like. That was a semester activity, so. 

1:6:23.810 --> 1:6:31.280 

Michelle Head 

Umm can it be done in in isolation quicker? Probably short. We wanted to make sure we were all on the 

same page and so. 

1:6:33.540 --> 1:6:47.90 

Michelle Head 

You know that took longer. So just as an activity to consider for you all as Members and departments at 

some point that might be going through revision, it's I think a worthwhile activity to start earlier than 

later. 

1:6:53.100 --> 1:6:57.140 

Michelle Head 

Yeah. And I see problem mentioned that they did the same thing too. So yeah. 



1:6:57.910 --> 1:6:58.510 

Michelle Head 

Excellent. 

1:7:0.40 --> 1:7:19.510 

Michelle Head 

And if you need support in how to construct and fill out the assessment Office is available to help with 

that process as well. Whereas we're kind of utilizing the tool, they are more the masters and crafting 

those program, student learning outcomes and thinking about the alignment piece. So there are also 

available for support. 

1:7:22.800 --> 1:7:28.650 

Michelle Head 

Any other questions or comments, things you need from us? Ideas. 

1:7:29.510 --> 1:7:50.740 

Radwan Ali 

If I may suggest to hire me, I'm lucky because we have a great program coordinator Dominic Thomas, 

and he does a good job with our program because he likes to use those charts. So I suggest that you 

show it to your program coordinator. He or she may be may find it to be. 

1:7:51.780 --> 1:7:56.470 

Radwan Ali 

Helpful in making their lives easier. Maybe that will be a good selling point. 

1:7:59.140 --> 1:8:5.70 

Jaime Cruz-Ortiz 

Thank you. That's some good advice. I I am the program coordinator, so I think it's gonna be easy sell. 

1:8:6.150 --> 1:8:7.940 

Radwan Ali 

OK, good, good. 

1:8:9.100 --> 1:8:9.460 

Michelle Head 

What? 

1:8:9.360 --> 1:8:11.390 

Radwan Ali 

My my job is done good. 

1:8:11.370 --> 1:8:11.760 

Amy Jones 

It. 

1:8:21.510 --> 1:8:26.520 

Michelle Head 

But you're quiet bunch today, but I'm gonna share one last thing and that is a link in the chat. 



1:8:27.950 --> 1:8:41.20 

Michelle Head 

Since our our unit is always trying to continuously improve, we would love to have feedback on the 

session today, so that just takes you to a quick little survey to provide feedback to us so we can continue 

to improve this type of presentation. 

1:8:43.310 --> 1:8:50.740 

Michelle Head 

So with that, I think we are good since I didn't hear any more questions, we can stick around if there is 

anything else, but otherwise. 

1:8:51.400 --> 1:8:52.540 

Michelle Head 

Can have a couple minutes back. 

1:8:52.940 --> 1:8:55.600 

Radwan Ali 

Thank you very much ladies for your help. This is very helpful. 

1:8:56.130 --> 1:8:56.970 

Amy Jones 

Thank you everyone. 

1:8:56.820 --> 1:8:58.90 

Michelle Head 

Yeah. Thanks, Radwan. 

1:8:57.610 --> 1:9:1.20 

Radwan Ali 

They Rachel's about to start trouble. Am I right, Rachel? 

1:9:1.840 --> 1:9:2.710 

Radwan Ali 

But yeah. 

1:9:1.230 --> 1:9:5.20 

Rachel Myers 

Uh, I just, I don't know which Rachel, but thanks. There's two of us. 

1:9:8.420 --> 1:9:9.370 

Marla Bell 

Thank you. 

1:9:9.420 --> 1:9:10.450 

Jaime Cruz-Ortiz 

Bye bye everybody. 



1:9:10.950 --> 1:9:11.950 

Rachel Myers 

Bye. 

1:9:9.690 --> 1:9:11.970 

Michelle Head 

Ohh hi hi. 

1:9:11.750 --> 1:9:12.720 

Rosetta Ngugi 

Alright, thank you. 

1:9:5.430 --> 1:9:12.770 

Radwan Ali 

Yeah. Yeah. Thanks, everybody. See you later. Thank you. Have a good night. Good job. Hide me. 

1:9:14.170 --> 1:9:15.520 

Radwan Ali 

Very cute Italian. 

1:9:15.860 --> 1:9:16.410 

Amy Jones 

No. 

1:9:15.850 --> 1:9:16.900 

Jaime Cruz-Ortiz 

Take care guys. 

1:9:17.270 --> 1:9:17.870 

Amy Jones 

Bye. 

1:9:18.230 --> 1:9:18.750 

Jaime Cruz-Ortiz 

Umm. 

1:9:18.530 --> 1:9:19.410 

Michelle Head 

Bye everyone. 

1:9:17.20 --> 1:9:20.240 

Radwan Ali 

Yeah. See you later. Thanks, everybody. Have a good day. Bye. Bye. Thanks. 

1:9:24.920 --> 1:9:25.970 

Michelle Head 

Maybe it's easy. 



1:9:33.980 --> 1:9:34.340 

Amy Jones 

OK. 


