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Assessment Team
v Anissa Vega, Interim Assistant Vice President for Curriculum and Academic 

Innovation and Professor of Instructional Technology

v Donna DeGrendel, Associate Director of Assessment

v Michelle Lee, Assessment Data Coordinator

v Juliana Peterson, Graduate Research Assistant

Email assessment@kennesaw.edu with your questions or to set up an individual or team 
consultation.
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Review of Transition from Improve KSU to Assessment of Learning
• Late 2018, Administrative Effectiveness (7.3) assessment moved to the Office of the VP of Administration. 

It is coordinated by Julie Page, Director of Strategic Initiatives. They follow a process improvement model 
(i.e., Six Sigma/Lean, Malcolm Baldrige Criteria for Performance Excellence).

• Early 2020, OIE officially disbanded, and our assessment function moved to Curriculum, Instruction, and 
Assessment (CIA). Our office continued coordination of assessment/continuous improvement for 
Educational Programs (8.2a) and Academic and Student Services (8.2c).

• Late 2020, Academic and Student Services (8.2c) assessment moved to Danielle Buehrer's function. They 
will also follow a process improvement model.

• With this change, our assessment office within CIA now only coordinates student learning outcomes 
assessment for Educational Programs (8.2a) – now called Assessment of Learning.

• General Education assessment (8.2b) continues to be coordinated by Kris DuRocher, Facility Executive 
Director of General Education and Curriculum Development.

• The decentralization of these assessment/continuous improvement functions allows us to focus on the 
specific needs of our internal customers and to specialize in the continuous improvement processes most 
effective for the unit involved.



Feedback Survey Highlights
The Assessment of Learning Feedback Survey was administered from January 20 -
February 5, 2021.

103 sent, 44 completed  (43% response rate)

Areas for attention

• Perceptions of the online system and template
• Impact on student learning and student success
• Access to real-time, aggregated assessment data
• Purposeful reflection and discussion of assessment data



Themes from Comments:

• The artificial nature of the assessments encourages 
assessing the outcomes that are the least work or that 
fit into the rigid format

• Program leaders who are tasked with assessment have 
never done this before and have no training on why it is 
important 

• We are required to do the reports, but we are not 
actually using them to make changes to our curriculum

KSU's assessment cycle entails four main steps: 1) define student learning outcomes, 2) 
measure student learning, 3) analyze results, and 4) identify/implement strategies for 
improvement. To what extent do you feel this process...



To what extent do you feel the online system is easy to navigate?

Themes from Comments:

• System feels clunky

• Getting into it is not very intuitive; need to relearn it each year

• Structured in such a manner that it seems to be more concerned with having reportable 
information to give to accreditors, than it is to improve student learning



Please indicate the extent to which 
your program's assessment process 
focuses on: 

• formative assessment (monitoring 
assessment results in real-time so that 
instructors may improve their teaching 
and students may improve their 
learning throughout the course or 
program) and  

• summative assessment (evaluating 
student learning at the end of the 
course or program in order to identify 
strategies for improvement for 
implementation in the future)?



To what extent do the 
following data sources 
inform teaching and 
learning within your 
program and/or 
college?

What other sources of data would 
be helpful if they were available to 
you? 

Themes from Comments:

• Ways to use Competencies in D2L and 
export them across the needed 
courses

• Provide more robust data to programs 
and departments; faculty cobble 
together data each term

• Accurate RPG data, tracking majors 
(major change), success in 
subsequent courses

• Nothing - please just leave me alone 
and let me teach



Question
Not aware of the 

function
Aware of the function, 

but do not use
Use to some extent Use to a great extent Total

Assignments 0.0% 2.3% 9.3% 88.4% 43

Class List 0.0% 2.3% 34.9% 62.8% 43

Discussions 2.3% 7.0% 37.2% 53.5% 43

Rubrics 4.7% 25.6% 23.3% 46.5% 43

Quizzes 2.3% 18.6% 34.9% 44.2% 43

Collaborate Ultra 2.4% 26.2% 40.5% 31.0% 42

Groups 14.0% 39.5% 20.9% 25.6% 43

Checklists 21.4% 40.5% 14.3% 23.8% 42

Class Progress 16.7% 38.1% 26.2% 19.0% 42

Self-Assessments 23.3% 48.8% 11.6% 16.3% 43

Surveys 14.0% 55.8% 18.6% 11.6% 43

Attendance 25.6% 46.5% 18.6% 9.3% 43

Seating Chart 52.4% 38.1% 2.4% 7.1% 42

Competencies 35.7% 52.4% 4.8% 7.1% 42

To what extent do you use the following functions within D2L?



Additional Themes from Comments
• Make things more authentic and relevant for faculty and students
• Share how assessment data informs the university as a whole
• Assessment has been the purview of a few faculty who are really interested in data-

driven results; get rank-and-file faculty motivated and educated in assessment 
processes and documentation

• A good teacher will teach to mastery; if the existing class didn't get it, then they will 
teach that class -- not wait an entire semester to use the "data" from tests, etc. on a 
new class with a totally different make-up

• Treat people like professionals instead of making us do all this extra, meaningless 
work

• Have received valuable help and assistance from the KSU assessment team; thank 
you for making this process clear and for offering so much assistance and feedback



Our regional accreditor, SACSCOC, requires universities to provide 
evidence of activities related to assessment and continuous improvement 
of student learning. The report is this evidence, which allows KSU to 
maintain its accreditation. 

More importantly, it is our university mission to provide students an 
exceptional learning experience and to prepare them for life after 
graduation. If done well, assessment tells us how well we are fulfilling 
that mission and how to best improve our teaching strategies, our 
curriculum, and the student experience. 

Why do we do assessment?



Assessment should be both meaningful and manageable, and the survey results 
indicate many respondents feel the process is falling short in both areas. 

As part of our own continuous improvement efforts, we have determined several 
strategies to address the concerns expressed in the feedback survey. 

While it is our goal to help make the process easier, more meaningful, and more 
impactful, remember it is the leaders and faculty of each program who choose:

• What outcomes to focus on, 
• What data to collect and how to collect it, and 
• What strategies to implement to improve the program for students.

Proposed Strategies



Strategy 1: Replace the Online System with a Simple 
Report Submission Form

Effective July 1, 2021, we will discontinue the Campus Labs/Anthology online system.

Ø Faculty will create the report in MS Word (more on the template below)
Ø Report will be submitted/uploaded via a simple report submission form (details 

will be communicated in August)
Ø No online system to learn
Ø Redirect funds and energy away from the reporting process and toward ways to 

make assessment easier, more meaningful, and more impactful



IMPORTANT

Because the Improve KSU online system will 
no longer be accessible after July 1, 2021, 
please download your program’s past 
reports if you have not already done so. 

• Log into the Improve KSU system.
• Go to the Improve KSU plan.
• Select your program along the left and 

then select the Reports tab. 
• Select the report you want to download, 

and then choose View or Print.
• Print to a PDF and save.
• Note: Please click on and download all 

attachments as well (measures, any 
attached results, etc.).

http://improve.kennesaw.edu/


Strategy 2: Increase Flexibility and Strategic Alignment 
of the Assessment Report Template
Modified template:

• Very similar to the current Improve KSU online template, but in MS Word format
• 2 student learning outcomes, with the 3rd optional
• 1 student success outcome (either retention or graduation rate); data provided to 

undergraduate programs in August 
• Click here to download drafts of the AY 2021 and AY 2022 templates
• Programs with specialized accreditation will continue to submit their most recent self-study in 

lieu of using the template

The template may be modified to meet your program’s needs as long as the pertinent information 
is included and easily identified. For instance, if your faculty team would like to write the report in 
the form of a study for future publication or conference presentation, you may do so. 

https://cia.kennesaw.edu/assessment/revised_assessment_report_template.php


Strategy 3: Support the Use of D2L Learning Analytics
In order to make assessment easier and to encourage more widespread faculty engagement in 
assessment, our Assessment Office has been exploring ways to access real-time assessment data 
directly from D2L. 

• Collaborate with Digital Learning Innovations to create a short microlearning video on the 
learning analytics currently available within D2L. Available on our website in the next few 
months

• Investigate ways to pull exam and rubric data from D2L and aggregate it across course sections 
and a span of semesters. 

• This second tactic may take a bit more time, but just know we understand the challenges 
involved with obtaining aggregated assessment data and we are working to solve them.

https://cia.kennesaw.edu/assessment/improve-ksu.php


Strategy 4: Encourage Formative Assessment, in 
addition to Summative Assessment 
Summative Assessment: 
• Evaluating student learning at the end of the course or program in order to identify strategies 

for improving teaching strategies, curriculum, and student learning
• Often benefits future students of a program, but not necessarily the current students
• Focus of the old report template 

Formative Assessment:
• Monitoring assessment results in real-time so that instructors may modify their teaching and 

students may improve their learning throughout the course or program 
• Faculty already engage in formative assessment, benefiting both current and future students
• The new template includes a place to share examples of formative assessment (optional for 

the AY 2021 report)



Strategy 5: Encourage Purposeful Reflection and 
Discussion of Assessment Data
The report template is intended to be a flexible document with embedded questions to guide purposeful 
reflection and discussion of both formative and summative assessment within your program. It is up to 
programs to make assessment meaningful and manageable by:

• Focusing on outcomes and measures most in need of improvement, 
• Discussing assessment results and improvement strategies at faculty meetings, 
• Implementing targeted strategies to improve learning and your overall program, and
• Reporting on the continuous improvement activities that are already taking place. 

Use the questions within the template to guide your discussions of formative and summative assessment 
at faculty meetings. When creating the annual report, you may wish to share a summary of what is 
discussed at faculty meetings within the body of the report or in the Appendix.



Question & Answer Sessions

Please attend one of the upcoming Q&A Sessions (via MS Teams) to ask your questions and to 
provide feedback on the new process and template:

• Monday, April 19, 11:00-12:00 Click here to join the meeting
• Tuesday, April 20, 9:00-10:00 Click here to join the meeting
• Wednesday, April 21, 1:00-2:00 Click here to join the meeting

If you cannot attend, you may submit your questions and provide feedback by completing this 
short survey (Spring 2021 Assessment of Learning Updates - Feedback Survey).

You may also email assessment@kennesaw.edu with your questions or schedule a consultation.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWM2NDFjZjEtMjhmZC00N2I4LWE5YWQtNWQ4YmQxMGI0NzZl%40thread.v2/0?context=%7b%22Tid%22%3a%2245f26ee5-f134-439e-bc93-e6c7e33d61c2%22%2c%22Oid%22%3a%22b90258fd-a9b0-4038-ab46-4f4b3ea7f378%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWMzZGFkNmYtYmNjOS00MGIxLWJkZTQtOGI5Y2FiYzdmZGRh%40thread.v2/0?context=%7b%22Tid%22%3a%2245f26ee5-f134-439e-bc93-e6c7e33d61c2%22%2c%22Oid%22%3a%22b90258fd-a9b0-4038-ab46-4f4b3ea7f378%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzFlZGU5ZjQtZWRkYy00MzI2LTlmNWItZjc5M2E1NjhmN2Jl%40thread.v2/0?context=%7b%22Tid%22%3a%2245f26ee5-f134-439e-bc93-e6c7e33d61c2%22%2c%22Oid%22%3a%22b90258fd-a9b0-4038-ab46-4f4b3ea7f378%22%7d
https://kennesaw.co1.qualtrics.com/jfe/form/SV_dbPyr9nnoSVD3Rc
mailto:assessment@kennesaw.edu


• Improve KSU Online System (until 6/30/21): http://improve.kennesaw.edu/

• Website: Curriculum, Instruction, and Assessment

• Email: assessment@kennesaw.edu

• Suskie, L. (2018). Assessing student learning: A common sense guide. Jossey-Bass.

http://improve.kennesaw.edu/
https://cia.kennesaw.edu/
mailto:assessment@kennesaw.edu

